District Health Assessment for Multiple District 316 through January 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 96 0 96 0% 4 3 1 3173 0 3173 427 210 217 6.85% 3,285 33 29% 24 22 100% 35% 1% 6% 23 9
316D 127 4 131 100% 0 14 -14 4257 72 4329 782 671 111 2.63% 4,500 34 34% 5 281 7% 10% 0% 31% 44 15
316 G 60 0 60 0% 0 3 -3 2333 0 2333 200 159 41 1.79% 2,341 39 15% 6 36 67% 37% 0% 12% 15 5
316 H 92 2 94 100% 1 2 9 2987 40 3027 544 192 352 13.16% 2,438 32 26% 4 38 0% 49% 0% 15% 23 11
375 6 381 100% 15 22 -7 12750 112 12862 1953 1232 721 5.96% 12,564 35 28% 8 377 27% 31% 0% 16% 105 40
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District Health Assessment for Multiple District 320 through January 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
320A 73 0 73 0% 3 1 2 2642 0 2642 255 247 8 -0.05% 2,611 36 20% 9 31 0% 0% 0% 7% 18 6
320B 42 0 42 0% 2 0 2 1654 0 1654 355 153 202 15.50% 1,655 39 23% 0 0 0% 7% 0% 12% 12 4
320C 45 1 46 100% 0 1 -1 1877 25 1902 279 201 78 4.28% 1,942 42 13% 5 4 0% 11% 0% 9% 12 4
320D 78 0 78 0% 4 6 -2 2811 0 2811 445 338 107 4.09% 2,705 36 10% 4 198 0% 1% 0% 13% 22 7
320E 58 0 58 0% 3 2 1 2459 0 2459 344 274 70 2.93% 2,392 42 22% 10 24 0% 0% 0% 17% 17 5
320F 45 0 45 0% 3 0 3 2040 0 2040 414 105 309 17.85% 1,762 45 4% 0 0 0% 0% 0% 29% 12 4
320G 55 0 55 0% 8 1 7 2061 0 2061 457 55 402 24.23% 1,747 37 9% 3 1 100% 0% 0% 7% 15 6
396 1 397 100% 23 11 12 15544 25 15569 2549 1373 1176 7.61% 14,814 40 15% 6 258 9% 2% 0% 12% 108 36
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District Health Assessment for Multiple District 324 through January 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 165 1 166 100% 5 1 4 6105 17 6122 808 1004 196 -3.10% 6,544 37 1% 30 16 0% 8% 0% 22% 35 11
324A2 168 0 168 0% 5 2 3 7521 0 7521 923 398 525 7.49% 6,928 45 6% 7 4 0% 0% 0% 18% 51 13
324A3 93 1 94 100% 6 2 4 3513 38 3551 602 251 351 10.97% 3,207 38 5% 1 51 0% 3% 1% 26% 24 9
324A4 117 0 117 0% 4 6 -2 4790 0 4790 1035 517 518 12.13% 4,363 4 4% 8 136 0% 0% 0% 22% 33 1
324A5 58 0 58 0% 5 0 5 1983 0 1983 354 120 234 13.38% 1,931 34 21% 0 0 0% 2% 0% 33% 24 12
324A6 119 1 120 100% 2 22 -20 4389 26 4415 742 957 215 -4.64% 4,708 37 17% 6 512 0% 14% 1% 32% 29 14
324A8 63 0 63 0% 1 8 -7 1878 0 1878 211 723 512  -21.17% 2,283 30 27% 4 423 0% 5% 0% 45% 13 5
324B1 90 0 90 0% 2 0 2 5970 0 5970 903 571 332 5.82% 5,713 66 4% 0 0 0% 4% 0% 22% 21 5
324B2 148 1 149 100% 3 5 -2 7231 26 7257 640 535 105 1.47% 7,338 49 7% 10 115 0% 1% 0% 24% 31 12
324B3 160 0 160 0% 9 5 4 6284 0 6284 760 652 108 1.75% 6,336 39 10% 8 120 0% 0% 0% 21% 40 10
324B4 132 0 132 0% 4 2 2 4537 0 4537 429 280 149 3.28% 4,656 34 19% 5 59 0% 26% 0% 21% 33 11
324B5 57 0 57 0% 6 0 6 2001 0 2001 461 160 301 17.711% 1,811 35 16% 0 0 0% 0% 0% 39% 15 3
1370 4 1374 100% 52 53 -1 56202 107 56309 7868 6168 1700 3.09% 55,818 41 1% 7 1,473 0% 6% 0% 25% 349 116
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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